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MEMORANDUM 

TO: Town Council 
FROM: Bethany Berry, Finance Director 
RE: Budget Work Session: 2025 Utility Rates & Connection 

Fees 
DATE: 10/11/2024 – Presented at 10/17/2024 Council Meeting 
ATTACHMENTS: 2025 Utility Rates Draft 

2025 Utility Connections – Option 1 Draft 
2025 Utility Connections – Option 2 Draft 

 

 

Purpose 
The purpose of this budget work session is for the first reading of the 2025 Utility Rates and 
Connection Fees. A discussion concerning the proposed rates will occur as outlined below. 
Direction by Council to staff will be needed at the end of the discussion for the preparation 
of rate ordinances to be provided at the November 7, 2024, meeting for Council approval. 
This will affect the following Friday Harbor Municipal Code (FHMC) Sections:  

• 13.05 – Water Rates and Charges 
• 13.21 – Sewer Rates and Charges 
• 13.31 – Stormwater Rates and Charges 

2025 Utility Rates 
Proposed Rate Increases  

Proposed utility rate increases are for water, sewer, and stormwater charges. No rate 
increases are proposed for refuse currently.  
 
Water Rates: A 13% rate increase for water is recommended based on the current Utility Rate 
Study adopted on June 6, 2024, by Resolution No. 2855 and developed by Financial 
Consulting Solutions Group Inc (FCS Group). 
 
Sewer Rates: A 3% rate increase for sewer charges is recommended based on the current 
Utility Rate Study adopted on June 6, 2024, by Resolution No. 2855 and developed by 
Financial Consulting Solutions Group Inc (FCS Group). 
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Stormwater Rates: A 4.9% rate increase for stormwater charges is recommended based on 
staff review of historical rate increases from 2009-2024 and the 2008 Utility Rate Study 
adopted on August 21, 2008, by Ordinance No. 1667, developed by Financial Consulting 
Solutions Group Inc (FCS Group). Staff concluded that by not following the 
recommendations outlined in the rate study for 2008-2015, there was an approximate 
revenue loss of $349,152. To recoup these costs within one years’ time, the per ERU 
(equivalent residential unit) charge would need to be increased by $9.23. This is a drastic 
increase to our customer base that we do not want to impose. Instead, staff is proposing a 
$0.70 increase per ERU to steadily get to where we should be to maintain and operate the 
stormwater system.   
 
Impacts to Customers 
Single Family Residences – Base Fees & Water Consumption 

 
 
Multi-Family Residences / Commercial / Public Authority – Base Fees (*ERU Variable) 
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Industrial / Light-Manufacturing – Base Fees (*ERU Variable) 

 
 
Multi-Family / Commercial / Public Authority / Industrial / LMF – Consumption 
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Rate Increase History 

 
 

 
 
Note: Proposed rates listed as none are from years that do not have a current rate study. 
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2025 Connection Fees 
Pursuant to Friday Harbor Municipal Code, connection fees shall be adjusted annually. 
Increases may be adjusted by either of the following conditions:  

• Option #1: By the percentage increase or decrease of the Seattle-Bremerton 
Consumer Price Index (CPI-U) as reported for the previous June to June period. 

• Option #2: By separate council action after review of the current adopted rate study. 

Proposed Rate Increases – Option #1: CPI – U 
According to the US Bureau of Labor Statistics, the Seattle-Tacoma-Bellevue (previously 
Seattle-Bremerton) consumer price index for all urban consumers for the June-to-June 
period of 2024 was 3.8. The below information can be located on their website at:  

https://data.bls.gov/timeseries/CUURS49DSA0&output_view=pct_12mths 
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CPI-U Historic Chart:  

 

Proposed Rate Increases – Option #2: Rate Study 
If the rate study option is preferred, connection fee increases are recommended based on 
the same percentages as the utility rates.  
 
Water Connections: A 13% rate increase for water is recommended based on the current 
Utility Rate Study adopted on June 6, 2024, by Resolution No. 2855 and developed by 
Financial Consulting Solutions Group Inc (FCS Group). 
 
Sewer Connections: A 3% rate increase for sewer charges is recommended based on the 
current Utility Rate Study adopted on June 6, 2024, by Resolution No. 2855 and developed 
by Financial Consulting Solutions Group Inc (FCS Group). 
 
Stormwater Connections: A 4.9% rate increase for stormwater charges is recommended 
based on staff review of historical rate increases from 2009-2024 and the 2008 Utility Rate 
Study adopted on August 21, 2008, by Ordinance No. 1667, developed by Financial 
Consulting Solutions Group Inc (FCS Group).  
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Impacts to Customers: CPI-U vs Rate Study Comparison 

 

Staff is requesting direction from Council on how to proceed with increases.  
Proposed Utility Rate Increases  

• Water: 13%  
• Sewer: 3% 
• Stormwater: 4.9% 

Proposed Utility Connection Increases  

• Option #1 – CPI-U Model 
o Water 3.8% 
o Sewer 3.8% 
o Stormwater 3.8% 

• Option #2 – Rate Study Model 
o Water: 13% 
o Sewer: 3% 
o Stormwater: 4.9% 

OR 
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